
A response to the report received from National Council on 3 January 2023 in relation to the Competition Review 

 

Thank you to National Council for the additional feedback provided in the report. A significant proportion of 

the content was already submitted by National Council in a previous report on 9 November, to which the 

Competition Review Steering Group provided a written response on 13 December. I noted at the time that 

those recommendations were very much in line with what is already in the Competition Review following the 

additional member consultation process - and I am pleased to see that continues to the case. 

 

You can view the detail and documentation for Board’s agreed direction of travel here: Competition Review: 

New structure approved - Table Tennis England - you will also see in the appendices to the presentation an 

‘audit’ of how this aligns with National Council feedback, which is also appended again here. Of the 35 areas 

of feedback received before Christmas, 33 are agreed and align with the review, one will be given further 

consideration, and one has not been accepted with a clear rationale. 

 

Consequently, I am not going to address each point from the latest report individually – but I can advise that 

this additional feedback will be shared with the Steering Group, and we will consider how this might help 

inform the current proposals. However, I will take this opportunity to make a small number of observations: 

 

Including Local Leagues in the Scope of the Review – like all parts of the (National) Competition Review, the 

aims, scope, and objectives were subject to consultation and agreement by Board. I’m not aware either at the 

time or subsequently anyone in any way disagreeing with excluding local league competitions from the scope. 

The scope of the National Review was already considerable – extending it to local leagues would have 

rendered it unmanageable. You can see all this background in the supporting documentation for Phase I - we 

cannot revisit at this time a fundamental that has shaped all the work subsequently built on this agreed 

approach - but local opportunities will of course be a key part of the work of the new area staff moving 

forward  

 

Specific competition proposals – thank you for your thoughts in these areas. The challenge of the 

Competition Review is not simply to come up with a brainstorm of new competitions, which no doubt all have 

individual merit when viewed in isolation. The challenge is to determine which events can be fitted into a 

finite calendar – and, crucially, which opportunities most effectively deliver our core objectives. There seems 

to be almost total unanimity that the current calendar is bursting at the seams. The revised calendar that is 

emerging from the Review will not be much different – however this differs from an unsubstantiated ‘wish-

list’ in three simple but absolutely critical ways: firstly, the events are not conceptualised in isolation, but are a 

set of connected strategic ‘responses’ to deliver the underlying objectives and principles; secondly, they are 

evidenced by singularly robust and widespread consultation; and thirdly, they are ‘proven’ to deliver the 

appropriate frequency of opportunity for each age-group and standard, and also to work collectively as an 

overall programme, via the illustrative calendar. You can see this detail in the outcomes to Phase I and 

outcomes to Phase II 

 

I am satisfied and fully confident that the work of the Competition Review to date provides a robust and 

appropriate roadmap, and that its consideration also addresses the key issues and proposals raised in both 

the National Council reports. I am heartened that there is such a large degree of overall alignment between 

your feedback and the current proposals. 

 

I note that the key stakeholders in various competitions will be engaged and involved where those formats 

may evolve as part of the of the wider changes and will help shape the remaining phases of the review, 

including the drafting of the implementation plan – this final phase will involve the Project Group and the new 
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Competition Advisory Committee and be led by the Executive team before seeking final approval to proceed 

from the Board on 24 March 2023. 

 

Thank you to members of the National Council for their further input and I encourage National Council and 

councillors to support the Board’s agreed proposals and work constructively with the Steering Group for the 

future of the national Competition programme. 

 

Adrian Christy 

Chief Executive  



 

 

 

  



 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 


